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The success of the CIA seminars -
tagght by Dr. Charles King, director
of the Urban Crisis Ceoter in Atlanta,
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© The CIA first hired King in 1980
; after Avon Harding, director of the ‘
. -agency’s - Office of Equal Employ-
;. ment, noticed a high turnover in |
~ women and minority personnel S,
. ~“One reason was‘possibly because | -
-of biases expressed—3 work,” Hard
ing_seld this week. “I found that
. As6me " employees) felt there was 3
14 / dilference, for example, between how
= . Whites were managed and the way
~¥%  blacks were managed. It wasn't any
"kind ‘of blatant discrimination, . b
3 . ~sQme people noticed it." ot Tl
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3 :'to help CIA department managers .
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‘céutly put his own staff through ap * }
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‘prodlems of miporities. - ;. * -‘l'e;-‘f--»:;jfp’g.-_xl‘u SHelping CIA . . ... and other personnel “become more
Wolpe is now trying to convince hisd” . : ‘-—9 'Pimg C‘A' LR caware of their own -prejudices and
colieagues in Congress to undergo the=* OWD. “psyches,” “said . Steve Gools, . also the cultural differences between
sae xind of “sensitivity training.”..-+ x -Wolpe's press secrefary. “-ccv people. - IR T Rt S
-“We found. that the sessions with. . -~“The congressman thought it wonld 7. “Since .we sta we've noticed
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- cledrly examples' ‘of 'racism ,withinf;pwn'-consﬁtuem&"a';i. TRt Y T more booest ‘exchange of - feelings:
our:0wp environment and within our-- i~ In addition, Gools said, the training ”-’among our people,” he said, ol
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